
COMMISSIONER’S COURT 
AGENDA 

May 28, 2019







 
 
 

 
 
 
 

Invocation – Lockhart Ministry 
Alliance 



 
 

Pledge of Allegiance to the Flag. 
 
 



 
 

 (Texas Pledge: Honor the Texas flag; 
I pledge allegiance to thee, Texas, one 
state under God, one and indivisible). 

 



 
 
 
 
 

Announcements: 
 

Items or comments from Court 
Members or Staff. 

 



 
Citizens’ Comments: 

At this time any person may speak to 
Commissioners Court if they have filled 
out a Caldwell County Commissioners 
Court Participation Form.  Comments will 
be limited to four (4) minutes per person.  
No action will be taken on these items 
and no discussion will be had between 
the speaker(s) and members of the 
Court.  The Court does retain the right to 
correct factual inaccuracies made by the 
speakers.  (If longer than 30 minutes, 
then the balance of comment will 
continue as the last agenda item of the 
day). 



Consent Agenda. (The following consent 
items may be acted upon in one motion.)  
 
1. Approve payment of County    
 invoices in the amount of $277,468.26;
 Backup: 30 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 































































2. Approve County Purchase Orders in the
 amount of $71,864.00; Backup: 7 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

















3. $176,278.79 (Department of Motor
 Vehicles Fees-May 2019); Backup: 49 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





































































































4. Accept April 2019 Reports from Caldwell 
County Extension Office: 
A. Julie Zimmerman; Backup: 1 
B. Elsie Lacy; Backup: 2 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 











5. Accept January-April 2019 Departmental
 Report from Constable, Precinct 2;
 Backup: 3 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 









6. Requesting approval to conduct a budget
 transfer in the amount of $783,598.32  
 be transferred to line item 013-1101-5310
 for C.O. equipment purchase for
 Freightliner of Austin; Backup: 2 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







SPECIAL PRESENTATION 
 

Presentation from Tricia Schneider, 
Development Director of CASA of Central 
Texas, Inc; Backup: 30 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



CASA of Central Texas, Inc. 
Court  
Appointed  
Special  
Advocates 



How did CASA begin? 
 1977 in Seattle, WA  

 
 Judge David Soukup wanted volunteers to help 

make his decision easier 
 

 In 1985, CASA of Central Texas began in Comal 
County 
 

 By 1996, CASA expanded into Caldwell, 
Guadalupe, and Hays 
 

 CASA now serves the entire US 
 
 

 

Over 30 Years Being the Voice for Child Victims 



CASA Programs in Texas 

72 programs state-
wide, serving 217 
counties 
 

10,856 volunteers 
 

(Fiscal Year 2018) 

 

Over 30 Years Being the Voice for Child Victims 

• County with number 
indicates active CASA 
programs 

 
• Expansion of existing 
programs 

 
• Affiliate Programs 
Serving children less 
than 2 years old 

 
• Provisional Programs 
CASA non-profit 
formation completed 



Facilities 

San Marcos Office 
111 E. San Antonio St., 2nd floor 
(temporary) 

Training & Support Center (HQ2) 
2725 Hunter Rd., San Marcos 
(projected by Dec. 2019) 

New Braunfels Office (HQ1) 
1619 E. Common St., Ste. 301 
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Mission Statement 

CASA of Central Texas, Inc. 
advocates for abused 

and neglected children in 
the courts, in schools, and 

in the community by 
recruiting, training, and 
supporting community 

volunteers. 
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Vision Statement 

We envision a world where every child thrives in a 
safe, stable, and loving home. 

 
 

Over 30 Years Being the Voice for Child Victims 



CASA Completes the Circle 

Guardian 
Ad Litem  

 

CPS 
Foster Care, 
School, and 

Providers 
 
 

The 
Court 

Attorneys 
DA, Attorney 

Ad Litem 
 

CASA  
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Guardian ad Litem (GAL) 
 Court-ordered 

representation in suits 
affecting parent-child 
relationship (SAPCR) 

 
 Appointed by the Court to 

represent best interests of 
the child 

 
 Adult having competence, 

training, and expertise 
determined by the Court to 
be sufficient to represent 
best interest of the child 

 
 
 
 
 
 
 
 

 A CASA said, “That makes me feel 
complete when I have seen that the 
child has been placed in a safe and 
permanent home and that the child 
is happy in that home.” 
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Powers & Duties of GAL for Child 

 Conduct investigation to 
determine best interest of child 
 

 Report findings to the Court 
 Written court report 
 Testimony 

 
 Ensure representation of the 

child’s best interest 
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A State Crisis in Texas 
 54 children a day are removed from 

their home. 
 

 60,000 children in custody of Texas 
Department of Family and 
Protective Services (TDFPS) / Child 
Protective Services (CPS) 
 

 30,126 children served by 10,856 
CASA volunteers 

 
(2018) 
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CASA of Central Texas, Inc. 

Serves Caldwell, Comal, 
Guadalupe, and Hays Counties 

 
 1,223 Confirmed Victims 
 1,216 Children in State Care 
 261 Advocates 
 597 Children Served 

 

(2018) 
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A Caldwell County Crisis 

 153 confirmed victims* 
 151 children in State care* 
 4 Advocates** 
 21 children served by 

CASA** 
 

 

 

*TDFPS data, 2018 **CASA data, 2018 
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CASA – A Good Investment 

 Volunteer-based, 21 paid staff 

 501(c)3 organization, funded through: 

 Individual donations, civic, corporate 

 Federal, State, County, and City grants 

 Private foundation grants 

 

 CASA saves tax payers more than $32.7 
million annually in Texas 

 CASA of Central Texas Budget 

 85% for program support 

 10% for administration 

 5% for fundraising 
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CASA’s Effectiveness 

“Texas Courts depend heavily 
on Court Appointed Special 
Advocate (CASA) volunteers 
to provide effective and 
efficient guardian ad litem 
and volunteer advocate 
service for children in Child 
Protective Services (CPS) 
cases.” 

Texas Senate Jurisprudence Committee reported: 
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CASA’s Effectiveness 
Children who have CASAs are: 

Over 30 Years Being the Voice for Child Victims 

 More likely to end up with 
family 

 
 Less likely to be bounced 

from one place to another 
 
 Less likely to get stuck in 

long-term foster care 

 



How can YOU help? 
 Serve as a Child Advocate 
 Serve as a Board Member 
 Serve on the Wing Society 

 Support community outreach, 
fundraising activities, advocate 
appreciation (welcome receptions, 
social functions) 

 Contribute your time, talent, money, or 
in-kind donation (gifts may be 
designated to program services, capital 
campaign, endowment) 

 Find, follow, like CASA on social media: 

@casacentex.org 
 CASA website/mailing list: 

 www.casacentex.org 
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Upcoming Training & Outreach 
in Caldwell County 
 CASA Training 

 July 13-27, Saturdays, 9AM 
- 3PM  (location TBD) 

 “Voices” Information Sessions 
 Tuesday, June 4 at 6pm, 

Clark Library in Lockhart, 
and will continue the first 
Tuesday of each month 
during Summer 

 Street banners – June 1-22 
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Children are our future… 

Help them 
achieve a 

brighter one! 
 

www.casacentex.org 



















DUMPSTER 
ENCLOSURE

ACCESSIBLE 
PARKING 
STALL

PROPERTY LINE

SPECIMEN TREE, TYP.

PROPERTY 
LINE

ENTRY PLAZA

EXISTING SIDEWALK

GATE

GATED PARKING 
AREA

FENCE

GATE

SIDEWALK 
AND STAIR

STORMWATER RETENTION 
AREA - 6425 SF

SIDEWALK 

TREE GROVE & 
LANDSCAPING

SPECIMEN 
TREE, TYP.

FENCE FENCE

RETAINING WALL

PROPERTY LINE 
WITH FENCE

15' SETBACK LINE

5' PROPERTY 
SETBACK LINE

20' PROPERTY SETBACK LINE WITH FENCE

SANITARY WASTE EASEMENT 
LINE (15' OFF SANITARY WASTE 
MAIN)

SANITARY WASTE MAIN

PROPERTY LINE

SIGN

HUNTER ROAD

R
E

IM
E

R

EXISTING FIRE HYDRANT

20' WATER, WASTEWATER AND 
ELECTRICAL EASEMENT

EXISTING 
FIRE 
HYDRANT

EXISTING 
SIDEWALK

FENCE

SIDEWALK

WWW.FUSE-ARCH.COMDATE:

FUSE ARCHITECTURE STUDIO 

702 SAN ANTONIO ST   |    AUSTIN, TX   |   78701

01/31/2018

CASA Training & Support Center
2725 HUNTER ROAD
SAN MARCOS, TX 78666

CASA OF CENTRAL TEXAS

 1" = 30'-0"1
SCHEMATIC SITE PLAN

PROJECT 
NORTH

TRUE 
NORTH



181 SF

EXEC OFFICE 1

110

151 SF

EXEC OFFICE 2

109

152 SF

CONFERENCE

108

111 SF

OFFICE 1

111
111 SF

OFFICE 2

112
111 SF

OFFICE 3

113

111 SF

OFFICE 4

114

113 SF

OFFICE 6

117

219 SF

BREAK ROOM

105

218 SF

STORAGE

106

1022 SF

TRAINING

103

445 SF

LOBBY & HALL

101

242 SF

COPY

126

161 SF

MEN

123

161 SF

WOMEN

124

118 SF

UTIL & JAN.

125

81 SF

SHOWER

128

40 SF

IT

130

137 SF

FILE

129

111 SF

OFFICE 5

115

161 SF

STOR & A/V

104

61 SF

ELEC.

127826 SF

HALL

132
153 SF

EXEC OFFICE 3

116

113 SF

OFFICE 7

118

111 SF

OFFICE 8

119

161 SF

EXEC OFFICE 4

120

127 SF

OFFICE 9

121

105 SF

RECEPTION

102

150 SF

CATERING

107

119 SF

OFFICE 10

122

112 SF

FUTURE OFF

135

109 SF

FUTURE OFF

134

104 SF

FUTURE OFF

133

93 SF

FUTURE OFF

139

112 SF

FUTURE OFF

138

115 SF

FUTURE OFF

137

120 SF

FUTURE HALL

136

F
U

T
U

R
E

 H
A

LL
W

A
Y

FUTURE 
EXEC. OFF

PATIO

1500 SF

PROJECT 
NORTH

TRUE 
NORTH 3/32" = 1'-0"1

SCHEMATIC FLOOR PLAN

WWW.FUSE-ARCH.COMDATE:

FUSE ARCHITECTURE STUDIO 

702 SAN ANTONIO ST   |    AUSTIN, TX   |   78701

01/31/2018

CASA Training & Support Center
2725 HUNTER ROAD
SAN MARCOS, TX 78666

CASA OF CENTRAL TEXAS





7. Discussion/Action regarding the burn ban. 
 Cost: None; Speaker: Judge Haden / 
 Carine Chalfoun; Backup:  None. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



8. Discussion/Action to approve Alliance 
Water’s request for Fee Variance for 
Water Pipeline Project.  Cost: None; 
Speaker: Judge Haden; Backup: 4











9. Discussion/Action to consider authorizing 
a Master Lease Agreement for a 
Full Maintenance Agreement between 
Enterprise Fleet Management and Caldwell 
County. Cost: Budget FY 19-20;Speaker: 
Judge Haden,  Danie Blake, Kirby 
Watson;  Backup: 14































10. Discussion/Action to approve final draft,
request for bid (RFB 19CCP01B) for large
FEMA Project on Harwood Rd.for
improvement for box culverts,
headwalls, and guard rail for Caldwell
County Unit Road Cost: None; Speaker;
Danie Blake; Backup: 54















































































































11. Discussion/Action an easement to WTG, 
Gas Transmission Pipeline Company, Right 
of Way of Meridian Lane for approx. 1400 
feet of pipe installation Cost: None; 
Speaker:Commissioner Shelton; Backup:5
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12. EXECUTIVE SESSION   Pursuant to
Sections 551.071 and 551.087 of the Texas
Government Code: consultation with
counsel and deliberation regarding
economic development negotiations
associated with Lockhart Emergency Care
Center, L.L.C. Possible action may follow in
open court. Cost: TBD; Speaker: Judge
Haden; Backup: None.





13. Adjournment.

As authorized by Chapter 551 of the Texas Government Code, the Commissioners Court 
of Caldwell County, Texas reserves the right to adjourn into Executive Session at any 
time during the course of this meeting to discuss any of the matters listed above. The 
Court may adjourn for matters that may relate to Texas Government Code Section 
551.071(1) (Consultation with Attorney about pending or contemplated litigation or 
settlement offers); Texas Government Code Section 551.071(2) (Consultation with 
Attorney when the attorney’s obligation under the Texas Disciplinary Rules of 
Professional Conduct of the State Bar of Texas conflicts with Chapter 551 of the Texas 
Government Code); Texas Government Code Section 551.072 (Deliberations about Real 
Property); Texas Government Code Section 551.073 (Deliberations about Gifts and 
Donations); Texas Government Code Section 551.074 (Personnel Matters); Texas 
Government Code Section 551.0745 (Deliberations about a County Advisory Body); 
Texas Government Code Section 551.076 (Deliberations about Security Devices); and 
Texas Government Code Section 551.087 (Economic Development Negotiations). In the 
event that the Court adjourns into Executive Session, the Court will announce under 
what section of the Texas Government Code the Commissioners Court is using as its 
authority to enter into an Executive Session. The meeting facility is wheelchair 
accessible and accessible parking spaces are available. Request for accommodations or 
interpretive services must be made 48 hours prior to this meeting. Please contact the 
County Judge’s office at 512-398-1808 for further information. www.co.caldwell.tx.us  

http://www.co.caldwell.tx.us/
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